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ABSTRAK 
 
EVALUASI KINERJA ACCOUNT OFFICER (AO) 
UNTUK MENURUNKAN NON PERFORMING LOAN (NPL) 
DI PD. BPR BANK KARANGANYAR 
 
Susi Wardani 
NIM. F3614097 
 
Penulisan Tugas Akhir ini dilatar belakangi oleh tingginya tingkat Non 
Performing Loan (NPL) di PD. BPR Bank Karanganyar dari tahun 2014-2016 
yaitu 11.91%, 8.04%, dan 5.45% yang berkaitan langsung dengan kinerja Account 
Officer (AO) sedangkan, batas sempurna Non Performing Loan (NPL) yang 
ditetapkan Bank Indonesia adalah 5%. Tujuan dari penelitian ini adalah (1) untuk 
mengetahui kinerja Account Officer (AO) di PD. BPR Bank Karanganyar 
berdasarkan Standar Operasional Prosedur (SOP) pemberian kredit; (2) untuk 
mengetahui upaya yang dilakukan Account Officer (AO) untuk menurunkan Non 
Performing Loan (NPL) di PD. BPR Bank Karanganyar. Penelitian ini 
menggunakan metode penelitian deskriptif kualitatif dimana sistematika penulisan 
berdasarkan data deskriptif yang disusun secara sistematis mulai dari 
mengumpulkan data hingga menafsirkan data serta melaporkan hasil penelitian. 
Penulis mengumpulkan data secara langsung melalui observasi, wawancara, dan 
studi pustaka/dokumen pada objek penelitian di PD. BPR Bank Karanganyar 
selama magang kerja. Penulis memperoleh informasi serta data laporan keuangan 
dan data laporan rekapitulasi rekening nasabah dari karyawan PD. BPR Bank 
Karanganyar. Selain itu, penulis menggunakan referensi dari berbagai sumber 
yang berkaitan dengan penelitian ini. Hasil penelitian menunjukkan bahwa (1) 
kinerja Account Officer (AO) sudah sistematis dan sesuai dengan Standar 
Operasional Prosedur (SOP) pemberian kredit namun, masih mengalami kendala 
yaitu kurang optimalnya ketrampilan sebagian Account Officer (AO) kredit; (2) 
upaya yang dilakukan Account Officer (AO) untuk menurunkan Non Performing 
Loan (NPL) yaitu dengan tindakan preventif berupa analisis 5C dengan obyektif 
dan cermat serta upaya rescheduling mampu menurunkan Non Performing Loan 
(NPL) menjadi 5.45%. Account Officer (AO) bagian kredit sebaiknya 
meningkatkan kemampuan dan ketrampilan analisis untuk memaksimalkan 
kinerja sehingga akan berdampak pada tingkat Non Performing Loan (NPL) PD. 
BPR Bank Karanganyar. 
 
Kata kunci : Account Officer (AO), Non Performing Loan (NPL), PD. BPR Bank 
Karanganyar 
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ABSTRACT 
 
PERFORMANCE EVALUATION OF ACCOUNT OFFICER (AO)  
TO REDUCE NON PERFORMING LOAN (NPL)  
IN PD.BPR BANK KARANGANYAR 
 
Susi Wardani 
NIM. F3614097 
 
The final task writing background is high level of Non Performing Loan 
(NPL) in PD.BPR Bank Karanganyar of 2014-2016, 11.91%, 8.04%, and 5.45% 
respectively, relating directly to the performance of Account Officer (AO) 
whereas, the perfect limit of Non Performing Loan (NPL) settled Bank Indonesia 
is 5%. The research purposeswere (1) determined the performance of Account 
Officer (AO) in PD. BPR Bank Karanganyar based on Standard Operating 
Procedure (SOP) of credit granting; (2) determinedthe efforts of Account Officer 
(AO) to decrease Non Performing Loan (NPL) in PD. BPR Bank Karanganyar. 
This research was used descriptive qualitative research methods where the 
systematics of writing based on descriptive data systematically compiled from 
datacollecting, data interpreting and report the researchresults. The author was 
collected data directly through observation, interviews, and literature/document 
studies on the research object in PD. BPR Bank Karanganyar during a work 
internship. The author was obtained the information of financial statements data 
and report customer accounts data from PD. BPR Bank Karanganyar. In addition, 
the author was used references from various sources related to this research. The 
research result shown that (1) the performance of Account Officer (AO) has been 
systematic and in accordance with the Standard Operating Procedure (SOP) of 
credit granting, however, is still experiencing a lack of optimal skills of some 
Account Officer (AO) credit; (2) the effort of Account Officer (AO) to decrease 
Non Performing Loan (NPL) by preventive action in the form of 5C analysis with 
objective and meticulous and rescheduling effort able to decrease Non Performing 
Loan (NPL) to 5.45%.Account Officer (AO) of the credit section should improve 
analytical skills to maximize performance so that it will impact the level of Non 
Performing Loan (NPL) of PD. BPR Bank Karanganyar. 
 
Keywords: Account Officer (AO), Non Performing Loan (NPL), PD. BPR Bank 
Karanganyar 
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